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I.  ALCOHOL & OTHER DRUG OFFICE – MISSION STATEMENT

The Alcohol & Other Drug Office was founded in 1996 following a year of research and planning with student and staff focus groups.  The mission of Dakota State University's Alcohol & Other Drug Office remains unchanged: to develop and maintain a comprehensive system of resources - offering access to a full continuum of student based services - aimed at reducing the negative and harmful effects that alcohol and other drug use have on student persistence, retention and academic success.


II.  ALCOHOL AND OTHER DRUG POLICY
	
AOD POLICY APPLICATION & ENFORCEMENT                                                                    
Dakota State University Alcohol & Other Drug (AOD) Policy is a 3-Strike Policy set by the South Dakota Board of Regents.  The Alcohol and Other Drug Policy is contained within the Student Code of Conduct section of the Trojan Student Handbook – published and distributed yearly to all DSU students and available online at http://www.departments.dsu.edu/student_services/handbook/.  Dakota State University AOD Policy applies equally to both on-campus and off-campus student alcohol and other drug related violations.

Over the years, questions have arisen on DSU's rationale for the application of AOD policy to off-campus student violations.  Dakota State University policy application is based on the following: 
· EDUCATION: As an educational institution, Dakota State University believes its duty to educate students extends beyond the academic classroom. 
· ACCOUNTABILITY: Dakota State University is a small campus located within a small community - we have an institutional responsibility to the greater Madison, SD area in which we live and operate. 
· EMPLOYABILITY: A majority of businesses within the industries our students will enter utilize extensive pre-employment background checks – raising the potential impact that student alcohol and other drug related legal issues have on future employability. 
· PREPARING FOR THE FUTURE: Extending enforcement off-campus allows Dakota State University AOD Policy to better mirror industry application of similar policy; therefore preparing our students for future employment. 
· SAVING STUDENT RESOURCES: Dakota State University contracts with area agencies to provide a wide-range of student AOD related services, resulting in a reduced student rate for many of the very services mandated by court sanctions as a result of the violation. 
The DSU Alcohol & Other Drug Office offers comprehensive student intervention strategies that increase in intensity based on the strike-level, and nature, of the student violation.  Dakota State University offers a full-continuum of services ranging from basic alcohol education - to referrals for assessment and case management of formalized chemical dependency treatment.  Combined with an effective Student Support Network and a community/campus-wide referral system, DSU’s Alcohol & Other Drug Office offers programs and services designed to meet a wide range of student need.

UNIVERSITY SANCTIONS & AOD OFFICE PROGRAM REQUIREMENTS

Policy guidelines allow for a combination of monetary fines, educational and/or treatment requirements and/or disciplinary probation based on the strike level of the violation.  2nd and 3rd level violations are Disciplinary Board level offenses.  AOD Office interventions and required directives increase in intensity based on strike level.  All interventions are implemented with the goal of reducing recidivism rate.  AOD contracts yearly with Community Counseling Services for the delivery of services at reduced rates for students either referred and/or court mandated to receive them.  


SANCTIONS & AOD PROGRM REQUIREMENTS
A BRIEF OVERVIEW

				ON-CAMPUS		OFF-CAMPUS
STRIKE 1 LEVEL
University Fine		$25.00			$25.00
INSIGHT			$25.00			 N/A
Court Ordered Education	N/A			$75.00
University Service		Optional 10 hours	Optional
Driving Privileges 		N/A			Possible loss – 30 days
	
STRIKE 2 LEVEL
University Fine		$100.00 minimum	$100.00 minimum
Court Ordered Education	N/A			$150.00*
Disciplinary Probation	Minimum 1 term		Minimum 1 term
University Service		Optional 10 hours	Optional
Intensive Education		24 hours/$150.00*	Possible/24 hours/$150.00*
Chemical Assessment	Probable/$75.00**	Probable/$75.00**
Outpatient Treatment	Possible/cost varies	Possible/cost varies
12-Step Attendance		Optional		Optional

STRIKE 3 LEVEL
University Fine		$100.00 minimum	$100.00 minimum
Court Ordered Education	N/A			Varies
Disciplinary Action		Probation/Suspension	Probation/Suspension
Chemical Assessment	Probable/$75.00**	Probable/$75.00**
Outpatient Treatment	Probable/cost varies	Probable/cost varies
12-Step Attendance		Optional		Optional
Inpatient Treatment		Possible/cost varies	Possible/cost varies

ILLICIT DRUG OFFENSES
Illicit Drug Possession – automatic Disciplinary Board level offense.
Illicit Drug Trafficking – minimum Suspension, possible Expulsion.

* Contract for services with Community Counseling Services (CCS) reduces the overall cost of the 24-hour Intensive Prevention Education to $250.00 for referred students.  AOD program then pays $100.00 with the student responsible for the remaining $150.00.

** Contract for services with CCS reduces the cost of a Chemical Dependency Assessment to $150.00 for referred students.  AOD Program then pays $75.00 with the student responsible for the remaining $75.00.




POLICY DISTRIBUTION PROCEDURES

1. Student Handbook.  A hard copy of the AOD policy is included in the Trojan Handbook (student handbook) distributed to all students each term at fee payment.
2. Student Orientation.  AOD policy is reviewed at Student Orientation each term.
3. Residence Hall Meetings.  AOD policy is discussed in detail at both all-hall and floor-only meetings the first two days of move-in.
4. Information Highway.  Reference to AOD policy and sanctions are made at new student orientation prior to the beginning of classes.
5. Freshman Success Seminar.  Reference to AOD policy and sanctions are included within the Freshman Success Seminar manual.
6. Distance Learning Students.  Entire student handbook, including AOD policy and sanctions, is available for access on the university website since 2000.
7. Faculty & Staff.  AOD policy and sanctions are distributed annually in the Faculty/Staff Handbook.





STUDENT VIOLATIONS OF AOD POLICY during Reporting Period

There were a total of 98 student violations of the AOD Policy during the reporting period FY05 + FY06.

TOTAL VIOLATIONS (98)

	FY05
	49 Violations
	50.0%

	FY06
	49 Violations
	50.0%

	Total
	98 Violations
	100.0%



VIOLATION BY STRIKE LEVEL

	1st Strike
	86
	87.8%

	2nd Strike
	11
	11.2%

	3rd Strike
	1
	1.0%

	4th Strike
	0
	0.0%

	Total
	98
	100.0%




VIOLATION BY TYPE

	Off-Campus
	49
	50.0%

	On-Campus
	49
	50.0%

	Inter-Campus
	0
	0.0%

	Total
	98
	100.0%




OFF-CAMPUS VIOLATIONS BY TYPE

	Minor in Consumption
	34
	69.3%

	Driving Under Influence
	10
	20.3%

	Other – Common Nuisance
	5
	10.2%

	Drug Possession
	1
	0.2%






TRENDS – VIOLATIONS BY REPORTING PERIOD

FY99 – 89, FY00 – 77: 166
FY01 – 74, FY02 – 62: 136
FY03 – 73, FY04 – 52: 125
FY05 – 49, FY06 – 49:   98

CONSIDERATIONS REGARDING POLICY AND STUDENT VIOLATIONS DURING REPORTING PERIOD

· Student DUI rate increased during reporting period.  Demands further monitoring to determine whether or not this is a rate spike that will naturally decrease in coming terms –or- a developing trend that will demand additional program intervention strategies.
· Overall rate of student violations of AOD policy continue to decline – high of 89 FY99 to 49 FY06.  Violations decreased by 21.6 % compared with last reporting period.
· Student rate of repeat violations remains in 11-12% range.  88% of 1st time violators of policy did not receive repeat offenses.


III.  ALCOHOL & OTHER DRUG OFFICE - COUNSELING SERVICES

DSU's Alcohol & Other Drug (AOD) Office Counseling Services offer students access to a full continuum of confidential, alcohol and other drug based services.  Many of these services are provided "in-house" by our office at no charge to the student; other services are provided through direct referrals to outside service agencies and regional support networks.  From basic alcohol and other drug education - to personal counseling - to screening and assessment - to formal chemical dependency treatment - to student support groups; Dakota State University's Alcohol & Other Drug Office is equipped to deal with a wide range of student need.

DSU's AOD Office contracts yearly with Community Counseling Services of Madison, SD to provide DSU students reduced rates on several alcohol and other drug related services.  In addition to reduced rates for referred students, the AOD Office pays a percentage of the cost for many of these services, further reducing student cost.  This partnership, coupled with the fact that we extend enforcement of AOD policy off-campus, allows us the opportunity to raise the level of student awareness of important considerations related to AOD legal issues, while reducing the overall cost for many of the services mandated by the court as a result of the violation.

CONSIDERATIONS REGARDING COUNSELING SERVICES

Student self-referral for services continued to increase during the reporting period.  This may be due to ever increasing program visibility on campus, combined with the successful outcomes of students utilizing services in the past.  Providing lower service rates for referred students may also be having the desired effect of students viewing the AOD Office as a viable student resource rather than a punitive campus entity. 


IV. ALCOHOL & OTHER DRUG OFFICE – OTHER PROGRAMMING DURING REPORTING PERIOD.

· S.A.R.G.  (Students in Addiction Recovery Group).  SARG, a student support group, was formed in the spring semester of 2005 as a result of an increasing number of students seeking on-campus support in their personal addiction recovery process.  SARG members meet weekly to discuss issues related to their on-going recovery from alcohol and other drug addiction.  SARG has played a vital role in student success in maintaining abstinence from all mood altering chemicals.

In the fall semester of 2005, SARG had developed to the point that members took an active role in the planning and presentation of the 2nd Annual DSU Spring Recovery Conference in April 2006.

Graduation rates within SARG will greatly impact SARG membership beginning in the fall 2006, though an experienced SARG leadership structure should remain intact though May 2007.

· DAKOTA STATE UNIVERSITY SPRING RECOVERY CONFERENCE (April 2005/2006).  The 1st Annual DSU Spring Conference was held in April 2005.  Based on the successful design of long-standing conferences within the region, the Dakota State University’s Spring Conference brought members of the 12-Step Recovery Groups Alcoholics Anonymous, Narcotics Anonymous and Alanon Family Groups to the Dakota State University campus.  DSU’s Spring Conference combines a Speaker Meeting featuring long-term successful members from these various groups along with live entertainment from regional musical groups whose membership is comprised of individuals in recovery.  Over 250 individuals attended the inaugural conference.

Over 300 individuals representing 7 states attended the Dakota State University 2nd Annual Spring Conference in April 2006.  Based on the same format, the 2nd annual conference expanded it’s reach and featured national speakers from these perspective groups and was chaired by a DSU student who had achieved over 1 year continuous recovery at the time of the conference.  Regional group representatives from AA, NA and Alanon were brought in as part of the conference planning committee in addition to members from SARG.  The 3rd Annual Dakota State University Spring Conference is scheduled for April 14, 2007.
 
· METHAMPHETAMINE SUMMIT (February 2005).  Due to an increase in regional concerns related to the clandestine manufacture and distribution of methamphetamine in the upper Midwest, the AOD Office sponsored a Methamphetamine Summit in February 2005.  The public service designed summit was aimed at educating both the campus and the greater Madison community on the threats that methamphetamine production and consumption present in the area.  

A panel consisting of representatives from M.A.P.P. (Methamphetamine Awareness & Prevention Project of South Dakota), the Department of Criminal Investigation of South Dakota, the Methamphetamine Task Force of the Minnehaha County Sheriff Department, Community Counseling Services Addictions Unit and DSU’s AOD Office presented current information regarding emerging trends in methamphetamine production, addiction, law enforcement efforts and treatment resources.  The AOD Office plans on sponsoring the next in its series of AOD related summits in the spring of 2007. 

· FNL CONCERT PRODUCTIONS.   FNL Concert Productions serves as DSU’s alternative activity student organization.  FNL continues to play a vital role in mobilizing student involvement in campus programming events.  FNL was created based upon the belief that students would respond to alternative activity programming that offer an opportunity to utilize their creative skills and abilities.  In order to increase student involvement, they needed to be involved in all aspects of programming; from planning, budgeting, and marketing to technical production and performing.  FNL took the lead in campus weekend programming.  Battle of the Bands and high profile concert events helped meet the goal of attracting off-campus attendance in addition to DSU students who remain here on the weekends.  Utilized opportunities for institutional recruitment at these weekend events, adopting an ‘indirect’ marketing approach.  

FNL continues its management of the Underground Sound & Light system for the General Activity Fee (GAF) Committee.  FNL Sound Technicians received training yearly on operating the system and in turn provided production services within the Underground for a minimal fee.  Revenues generated are deposited into a separate GAF account earmarked for system maintenance and upgrade purposes, making the service self-supporting.  System upgrades during the period included sound system upgrades and extensive sound treatment of the Underground facility.

A major FNL challenge remains increasing institutional funding for Underground production system upgrades (real-time video editing component) that service generated fees, at their current rate design, are unable to sufficiently generate.  Available GAF funding for such improvements has remained flat for several budget cycles.  

· STUDENT SUCCESS CENTER.   The Student Success Center, located in the lower level of the Trojan Student Center continued its development and refinement during the reporting period.  Continued program assessment and evaluation are critical to success in reaching institutional student persistence and retention goals.  For reasons many times outside the locus of our control, a seeming growing percentage of students are not properly positioned for academic success upon arriving on campus.  Combined with a seeming shrinking timeline due to institutional and system-wide academic performance requirements, there was a significant increase in the demand for services and the resources (both human and technology) required to provide them.

Student Success Assistants continue to perform a vital role in Success Center programming, providing the student-to-student mentoring and relationship building key to increasing student persistence and retention.  Retention rates of students within programs utilizing the Success Center such as the Academic Probation program continue to exceed overall institutional retention rates during the reporting period.

· CAMPUS ASSET TEAM (CATS).  CATS continued to act as Dakota State University’s student assistance program during the reporting period.  Members from across campus and the Madison, SD community met weekly to address both potential and realized student issues of concern.  CATS continues to perform a vital role in achieving institutional goals in student persistence and retention rates.

· HLTH 201 ATOD Prevention Class.  AOD Director accepted offer to instruct HLTH 201 Alcohol, Tobacco and Other Drug Prevention course in the spring of 2005.  Redesigned curriculum to include a wider range of subject matter related to potential “real life” situations students could face as educators.  Student evaluations of course resulted in one of the highest ratings related to course content and level of challenge within the School of Education.  AOD Director scheduled to teach course again in the Spring of 2007.

· PRESENTATIONS.  AOD Director presented AOD related information to several classes during the reporting period including all term sections of Psychology and Health & Wellness.

· TRAININGS.  AOD Director continued to provide training of entire Residence Life Staff at school years beginning during the reporting period.  Topics included policy enforcement & procedures, student resources available, and extensive training on relevant issues such as Acute Alcohol Intoxication: Signs, Symptoms & Responses.  

As a result of these trainings, residence life staff responded effectively to several high risk student incidents during the reporting period.  Furthermore, there were at minimum 2 occasions where residence staff interventions based on the trainings averted probable student tragedy due to acute alcohol poisoning. 

· STRESS RELIEF PROGRAMMING.  The AOD Office sponsors a Stress Relief Event during the last two days of semester classes each term.  AOD Director and Student Services personnel serve students refreshments, sponsor movies and/or live entertainment in the Trojan Student Center free of charge.  The Stress Relief event has become a traditional part of each semester’s programming.



· DAKOTA OYATE CHALLENGE (DOC) /FLANDREAU INDIAN SCHOOL (FIS).  The AOD Office and Director continued its support of Dakota State University’s Office of Diversity.  AOD Director continues to build relationships with members of regional Native American Country at events such as the annual Dakota Oyate Challenge Basketball Tournament.  DSU historically provides the technical assistance and human resources to broadcast tournament games live on the internet.  Furthermore, a partnership was developed with our sister institution South Dakota State University in Brookings, SD to develop and coordinate the DOC College Fair.  The mutually beneficial relationship should continue into the near future.

The AOD Director continued to offer consultation 2-3 times a year to faculty and staff at the Flandreau Indian School in Flandreau, SD.  AOD Director delivered keynote address at FIS in Spring 2005.

Building relationships with Tribal and School leadership should continue to grow as we both continue to learn on how to better serve one another.


V.  AOD PROGRAM STRENGTHS & CHALLENGES

PROGRAM STRENGTHS

· A strong institutional commitment and alignment to both the application and enforcement of AOD policy is demonstrating continued impact.  Student violations of AOD policy have been in a downward trend over the past 4 reporting periods.  Violations decreased 18.1% from FY99/00 to FY01/02, another 8.0% from FY01/02 to FY03/04, and an additional 21.6 % from FY03/04 to current reporting period FY05/06.  Though all the factors contributing to the decline are not known, institutional commitment and AOD Office Asset Development Model approach in addressing issues appears to be having a positive impact in reducing student policy violations.

· Application of AOD Policy to include off-campus alcohol and other drug related violations offers the opportunity to engage students - offering not only assistance in completing any and all court required interventions, but also the opportunity to educate students on the potential negative impact continued legal problems could have on future employment opportunities.  Though no control group exists to compare and measure the precise impact versus non-application of policy/student engagement, extending enforcement off-campus is undoubtedly having a positive impact on reducing the percentage of student repeat offenses.

· Shared program model (BASICS) allows for ‘seamless’ working relationship with Student Development Office.  When viewed though Asset Development prism, student issues of concern and solutions designed to address them are inter-related. 

· The width and depth of AOD Office Director contacts within regional AOD related resources provides student access to a wide range of non-cost prohibitive service options.  

· AOD Office visibility and perception as viable resource as evidenced by the increased numbers of student self-reporting of policy violations both on-and-off-campus, as well as student self-referrals for services.

· A strong Student Affairs Office/Residence Life commitment to addressing alcohol and other drug use/abuse within halls as evidenced by: extensive residence life staff training in detection and intervention strategies; clearly stated, highly efficient and effective procedures for processing violations – increasing the immediacy of university interventions; all-hall and floor-only meetings that clearly communicate university expectations related to policy enforcement and related sanctions; open lines of communication with the AOD Office in referring potential student incidents that do not rise to the level of an official policy violation, yet threaten student persistence and/or retention; inclusion of all Resident Directors within the Campus Asset Team student assistance program.

· Campus Asset Team (CATS).  CATS is a student assistance program model for higher education, providing an effective campus and community cooperative effort in addressing student issues of concern at the earliest onset. 

· A high degree of communication and cooperation continues with the Madison Police Department and Lake County Court Services in case managing student off-campus violations.  This allows us to effectively team in the development and monitoring of intervention strategies designed to reduce repeat offenses.

· Cooperative relationship continues with Community Counseling Services in the case management of students requiring either court and/or university mandated services.  Improved communication flows improved overall tracking.  Our yearly contract for both mental health and AOD services has resulted in a substantial reduction in service costs for students.  This continues to have a positive impact on student perception of university policy and AOD Office viability.

· The AOD Program has developed the capacity and flexibility to implement program interventions based on individualized student need and/or degree of violation level severity.  Student repeat offense rates continue to be low as a result.

· The AOD program has become a model for higher education within the system as evidenced by the on-going consultation with SDSM&T in Rapid City, SD as they develop and implement similar broad based program components.  Traveled for continued on-site consultations with SDSM&T in Fall 2004 and Spring 2005.  Work resulted in SDSM&T securing a grant to further develop a comprehensive AOD program.

PROGRAM CHALLENGES

· Further asset development opportunities exist.  Aligning campus activities and leadership development efforts under the Asset Development Model umbrella would provide the framework, sense of purpose and direction that is currently missing.

· Current AOD Office and Student Development Office programming relies heavily upon the utilization of students in the delivery of services.  The ‘fluidity’ of available student resources in the higher education setting requires continual re-investment in the recruitment and development of these student resources.  In other words - as soon as we find them, train them, and effectively utilize them – we lose them… to graduation.  The process is continuous and demands constant re-development.



VI. RECOMMENDATIONS FOR REVISION AND IMPROVEMENT

· Develop an Alcohol and Other Drug Resource Center within the current Student Success Center.

· Create an Alcohol & Other Drug Office website.

· Install a visual production component to the existing Underground sound and light system that offers student opportunity at real time video editing of live campus events.  This would provide additional student opportunity to develop marketable skills while improving overall quality of campus event programming.  It would also be an effective recruiting tool by showcasing institutional commitment to the use of “on the edge” technology.



























VII.  Appendix 
Copies of Student Handbooks Distributed to 
Students & Employees During Reporting Period.





Off-Campus	Violation by Type	49	On-Campus	Violation by Type	49	Inter-Campus	Violation by Type	0	



Minor in Consumption	34	Driving Under Influence	10	Other	5	Drug Possession	1	



FY99/FY00 166	Violations by Reporting Period	166	FY01/FY02 136	Violations by Reporting Period	136	FY03/FY04 125	Violations by Reporting Period	125	FY05/FY06   98	Violations by Reporting Period	98	



FY05	Total Violations	49	FY06	Total Violations	49	



Strike 1	Violation by Strike Level	86	Strike 2	Violation by Strike Level	11	Strike 3+	Violation by Strike Level	1	
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